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& Lehigh Valley Health Network

ViAmarathon

full & half | relay | walk | 5k | kids race

Volunteer Training

This training packet will be emailed to all volunteers
1

Event | nfO Viamarathon

Sunday, September 13, 2015

¢ Marathon & Relay
7:10am | Lehigh Valley Hospital — Cedar Crest & |-78

* Half Marathon
7:10am | Main & Walnut Streets, Bethlehem

Saturday, September 12, 2015 | SteelStacks, Bethlehem
5K Run | 7:30am, 6am packet pick-up
¢ ViaWalk | 9am, 8am check-in
¢ Expo & Race Packet Pick-Up | 10am —5pm
¢ Kids Race | 10:30am, 10m check-in
2014 Participants
Marathon: 1,530
Half Marathon: 1,200
Teams: 230 (5 runners per team)
Walkers: 200
5K: 150
Kids Races: 225
Volunteers: 600
Total: 5,121
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Vlamarathon

Volunteer Comments

Fantastic! | have run 7 previous Marathons and
this one had the best course, the best volunteers,
and the most water stations.

One of the best organized events I've been to this year
(and I race a lot). | LOVED the large number of
volunteers with the giant orange fingers pointing the
way.

Please express my thanks to all of your volunteers -
they were all fun and encouraged us along the way.

The volunteers were so happy and really made you feel
like you could keep going, they all were so nice.
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VOIUHteer COmments VIAmarathon

Volunteers were enthusiastic! | loved their giant foam
fingers to show us what direction to go in. | loved the
inspirational music --- Chariots of Fire at the beginning and
the Theme from Rocky.

The volunteers were encouraging, very nice & engaging!!
You had wonderful volunteers.

| think the volunteers are fantastic! They encourage every
runner... even us SLOWMEN!

| wanted to thank you and your team of volunteers who
were absolutely marvelous. They were all so helpful along
the way and were so encouraging. We stopped at every
water station to take a break and to stretch so we chatted
to so many of them. Super folks!
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Shirt Pick-Up N Zmeentieii

Saturday, September 12, 2015 | 10am to 5 pm
ArtsQuest Center at SteelStacks, Bethlehem, PA

e Course Marshalls & Parking Volunteers
— T-shirt and foam finger

* All other volunteers
— T-Shirt
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What to Bring on Race Day

* Volunteer shirt

* Cell Phone
* Volunteer Emergency Note Card
e Foam Finger (if applicable)
¢ Medical Vest (if applicable)
e Sunscreen
e Bug Spray
* Comfortable Shoes

* Full Water Bottle

* Snacks

* Folding chair

¢ Umbrella (for rain or shine)

* Rake to gather up cups at Water Station
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ViAmarathon
Special Note

Volunteers should bring water.
Please reserve water and
Gatorade at Water Stations for
runners.
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*Your Volunteer Location* jyGUEET

the most important part of volunteer training

All volunteers will receive an email with your location
and volunteer assignment

Check out your location using the maps included in your
email.

Check the volunteer posts around your location for closest
exchange point and water stations.

— Runners may ask you the location of the closest hydration station or
exchange point.
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*Your Volunteer Location* \CUZETH)

the most important part of volunteer training

e Check out your location prior to
race day.

— Check out your volunteer location prior to
race day so you know how to get there, where
to park and where you are going.

— It makes for a less stressful race day

experience if you know where you are
headed!
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Volunteer Role Viamarathon

e Safety

— Quir first priority is to provide a safe course for
our runners. Volunteers are positioned throughout the
course to direct runners at turns and help control traffic
along with police from 6 police stations.

— Volunteers also keep runners hydrated and keep the
course free of debris.

— Medical staff from LVHN and 8 EMS Services, as well as
radio operators, tend to medical and communication
issues throughout race day.

4 Lohigh\Vaey Healh Siet

VIAmarathon

Volunteer Role (cont.)

* Cheerlead

— Help keep the runners moving. It’s a long course, for some
runners, 26.2 miles, and you could be the only people they
see for miles.

— Get up, get excited, and keep them
moving. Be creative, bring a radio to
play music, wear a funny hat — you'’ll be
part of the inspiration that keeps the
runners moving.

— Use words of encouragement like
“Good job!” “Keep going!” “Dig deep,
you can do it!“ but not
“You’re almost there.”
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Volunteer Role (cont.) Mk

e Be Visible

— It is important for volunteers to be very visible
along the course so runners are aware of them.

— You’ll have volunteer shirts and foam
fingers to help people see you.

— Volunteers are much more visible when
they are standing up, so the rule of thumb
is, once you see your first runner
on the course, it’s time to get up and
get excited.
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VIAmarathon

Leg Captain (orange)

Ride bikes on a relay leg to check on all stations and
volunteers.

Will do an initial sweep ride of their leg to confirm that all
water stations are set-up and manned.

Continuously ride leg to check safety of runners, supplies, etc.
There are not leg captains on every section of the
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. Vi ”"

Exchange Captain (orange) Amarathon

* Responsible for operations at exchange
and manages exchange volunteers.

— Exchange #1 — Jeff Ferry

— Exchange #2 — Mike Bohl

— Exchange #3 — Steve Repasch
— Exchange #4 — Mike LaPorta
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VIAmarathon

Water Station Captain (yellow)

* Responsible for operations at water station
and manages water station volunteers.

WS 1 Wendy Petrohoy WS 9

WS 2 WS 10

WS 3 Gary Korner WS 11 Lisa Hemphill
WS 4 Erica Reccek WS 12 Jay Needle

WS 5 Linda Petruska WS 13 Megan Petruska
WS 6 Angela DelGado WS 14 Cindy Duelley
WS 7 Michelle Laub WS 15 Dodi Handwerk
WS 8 Briania Sneer WS 16 Kim Rex
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HAM Radio Operators (red) Mo

Lehigh Valley Amateur Radio Club
provides event communication.

HAM Radio operators are stationed at
the start, water stations, exchanges and
finish line.

HAM Command confirms that water

station is set-up and staffed by volunteers

and Medical. If supplies run low, Yo
communicate back to HAM Command %
need for supplies.

17

Medical Staff Viamarathon
(sky blue & medical vests)

Provide emergency medical support if
needed.

Medical Staff are stationed at the start, water
stations, exchanges and finish line.
Communicates through radio operators if EMS
services are needed.

LVHN nurses, physician assistants, physicians,
physical and occupational therapists, etc. will fill
these posts.

Are certified in CPR and :
! " Lehigh Valley
First Aid. é Health Network




Expo (yellow) e
Race Packet Pick-Up
Goody Bags
Shirts

* Hand out race packets, goody bags and shirts
to runners.

* Assist as needed with Expo operations.
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Bag Drop (yellow)

* At Start

— Check bags from runners for bag check tag attached with zip tie.

— Bag check tags are attached to the runner’s bib # and can be torn off
to be attached to bags with a zip tie.

— Place bags into bins that are labeled with runner numbers. Place bins
in vehicles that will transport bags to finish line after the start of the
race, after you’ve been cleared to do so. There will be extra empty
bags if runners need them.

¢ At Finish

— Line bags up by Runner’s Bib # at the finish line.
Organize bags and return bags to runners
who checked them at the starting line.

VIAmarathon

11/5/2014
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ViAmarathon

Water Station (yellow)

e Part Safety Officer
Our first priority is to provide a safe course for our runners.

Keep the course free of debris and communicate any medical/safety issues to
your Medical Team member and Communications Team member.

Water Stations can begin to clean up when the sweep bike comes by to tell
you that last runner has come through.

¢ Part Cheerleader

— Cheer the runners on — it’s a long course, for some runners 26.2 miles, and
you'll be the only people they see for miles.

— Get up, get excited, and keep them moving. Be creative, decorate your
hydration station in a theme, bring a radio to play music, wear funny hats —
you'll be part of the inspiration that keeps the runners moving.
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Water Station (cont.)

* Volunteer Team:
— 15 Water Station Volunteers
— 1 Medical Staff (CPR certified, equipped with medical supplies)
— 1 Communications Team member (equipped with radio)

» Staffing Needs:
— 5 person setting up cups
— 10 people pouring fluids
— 10 to 12 people out front handing out to runners (above volunteers
can move into these positions as needed)

ViAmarathon

11/5/2014
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ViAmarathon

Water Station (cont.)

e Water Station Supplies:

Gatorade Cups Stirrer

Cups for water Ice (Water Station Captains to
Warning Flags (red, yellow, green) Bring)

Tables Garbage Can & Bags

Water Rake (Water Station

Volunteers to Brin
Gatorade Cooler N ing)

Gatorade Concentrate

Viamarathon

Water Station - Set Up

Each water station will have a supply container. It will either
be UNIT 12’ container or a 12’ Penske truck. It may be locked
with a combination lock. The combination is R-A-C-E.

Set up all 5 tables in you container in a straight line, spacing
the tables 25 feet apart from each other. The first 3 tables will
be set up for water, the second 2 tables will be set up for
Gatorade.

Gatorade only goes in Gatorade cups. Water may go in any
other cup you have in your stock.

Cover the entire table with cups. A table should hold
approximately 300 cups.

12
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ViAmarathon

Water Station Set Up

* From a gallon container, fill cups with either water or
Gatorade pouring down row after row in an expeditious
manner.

Each station will have 2 - 6 gallon Gatorade thermoses and
Gatorade concentrate in 1 gallon bottles. 1 gallon of
concentrate makes 6 gallons of Gatorade. Plastic stirrers will
be provided.

As runners come by, hand them a cup of fluid they request.
Hold the bottom of the cup so the runners may grab it
without stopping.

Stacking at
Water Station

11/5/2014
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Viamarathon

Water Station—Special Notes

¢ Water Stations 2 & 3:

— All 2,250 runners will hit your water station quickly and in a large pack. Have
your water and Gatorade set up and ready to go for your first runner, see your
volunteer assignments for time of first expected runner.

¢ Water Stations 8 & 9:

— AIl 1,000 runners will hit your water station quickly and in a large pack. Have
your water and Gatorade set up and ready to go for your first runner, see your
volunteer assignments for time of first expected runner.

¢ Water Stations 8 to 15:

— The half marathon starts at 7am at Main and Walnut Streets in Bethlehem.
After your first wave of runners (half marathon runners), you will experience a
short lull while waiting for the relay teams and marathon runners to reach
you. Take this time to replenish your supplies of Gatorade and water. Your 2d
wave of runners will hit about 45 minutes after the first wave.

If you need to mix more Gatorade, do so at this time. Pour in 1 gallon jug of
Gatorade concentrate. Pour in 5 gallons of water. Put lid on Gatorade Cooler
and shake Cooler. Mix. Two people can do this, one on each side of the
cooler. Repeat if you have more than one Gatorade Cooler. 27
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ViAmarathon

Water Station Clean Up

When notified by Sweep Biker that last runner has passed, it’s time to
break down.

Place all empty gallon bottles back in the boxes they came in and stack
them back on the pallet in the container in an orderly manner.

Empty Gatorade Thermos.
Place all water station supplies back in the rear of the container.

Clean up the water station site and place all trash in the large plastic bags
supplied to you and place them in the front of the container.

14
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ViAmarathon

Food (yellow)

e Provide food to runners at the finish line and keep the
food tent organized. Keep food tent free of debris and
clutter.

Before runners arrive at the finish, make food bags for
runners. Each bag gets one of each food item. Hand one
food bag to each runner as they come through the tent.
Runners MUST turn in Food Ticket from their Race Bibs to
get food.

Monitor trash and recycling cans at exchange point.
Empty and tie-up bags when needed and place next to
trash cans. Replace trash/recycle bag in cans.

4 Lahigh'iabey Health Hetwork

Amarathon

Course Marshalls (yellow) M

¢ Part Safety Officer
— Our first priority is to provide a safe course for our runners.
Course Marshalls are positioned throughout the course usually at
intersections and are responsible for directing runners at turns.
— Marshalls can leave when the sweep bike comes by to tell you that last runner
has come through.
* Keeping Runners on Course
— As soon as you see a runner, begin to signal with your hands and your voice
which direction or turn they are supposed to make. Often runners getin a
zone and need plenty of advance warning to know which way to head.
A leg captain on a bike will pass by your location prior to the runners to verify
all volunteers are in place. They will be able to tell you which direction or turn
the runners are going to make at your location. If all else fails, point runners in
the direction of the lead bike which will pass you just before the runners come
by your post.

11/5/2014
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Course Marshalls (cont.)

e Part Traffic Cop
— Course marshals are positioned at intersections that are

blocked for traffic. Responsible for keeping cars off the course and
maintaining a safe environment for runners.

* Part Cheerleader
— Cheer the runners on —it’s a long course, for some runners 26.2 miles,
and you could be the only people they see for miles.
— Get up, get excited, and keep them moving.
Be creative, bring a radio to play music, wear a
funny hat — you’ll be part of the inspiration that
keeps the runners moving.

4 Lahigh'iabey Health Hetwork

Relay Exchange Marshalls (yellow)

* Part Traffic Cop
— Responsible for making sure the exchange between relay
runners is smooth and safe. Keep other runners (not in the race yet)
out of the relay exchange chute and identify runners coming in to
make their exchange by calling out their team name.

* Part Timing Official

— EXCHANGE #1 ONLY (Parkettes, Allentown): This race uses timing
chips. The first and last runner on each team will wear a timing chip
affixed to the back of their bib to record their time. At Exchange #1,
remove timing chip from all incoming runners and dispose of them.

* Part Safety Officer

— Our first priority is to provide a safe course for our runners. Marshalls
can leave when the sweep bike comes by to tell you that last runner
has come through.

32

ViAmaratho

11/5/2014
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Exchange Set-Up VIAmarathon

Waiting Relay -

Runners

- - - x <= Relay Runners <=

(°] [©] (<] [ ] (o] [ ] &) o] (¢]

<=
<= <= <= <= Marathon Runners <=

- )
Water Station should be 100 yards © Cones
from exchange point

@ Race Status Flag
O Timing Clock

x Runner Exchange
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Via Walk (yellow) NiSniscamseh

e Check-In

— Check in walkers and collect donations.

— Walkers were instructed to bring their donations
accompanied with a donation form; place all donations
and donation forms inside an envelope. Complete form on
front of envelope and seal.

— For walkers who did not pre-register, check-in at the
“Register Today” table. Walkers complete a registration
envelope. Any donations are placed in this envelope.

17
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. Viamarathon
Parking/Info (yellow) e
* Parking

— Direct relay runners to parking at Exchange Points.

— Parking volunteers can leave when the sweep bike
comes by to tell you that last runner has come
through.

* Information

— Provide general information to runners and

spectators, location of bathrooms, food, o= =
Sl A L

E g

water, medical, etc.

35

Timing (yellow) S eraeen
* Assist professional race timing team,
Super Race Systems from New York at
the finish line. Manually record runners times
as back-up to timing system. No timing
experience necessary.

18
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Awards (yellow) L omareen

e Set-up awards at Finish Festival. Hand out finishers
medals to marathon runners as they cross the finish
line. During awards ceremony, hand awards to announcer,
make notes of awards not claimed. Label and re-pack
unclaimed awards.

Hand out finishers medals to Relay Runners, and Half
and Full Marathon runners as they cross the Y
finish line. Relay runners will receive a .

group of 5 medals for their relay team. Q\‘/‘_@—

()

4
) ‘
.h-ﬂ‘

Keeping the Runners Viamarathon

Energized
The further down the course your
volunteer post is, the longer the
runners have been on the course by the time
they get to you. They’ll feed off of your
energy, so get up, get excited and

help cheer the runners on to the
finish.

s

W
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ViAmarathon

HAM radio operators stationed at every water station will
provide communications back to Race Day EMS Command
Center in the event a runner is in need of EMS support.

The EMS Command will triage all calls and dispatch necessary vehicles to
runner (EMS bike, ALS/BLS cart, ALS unit).

In the event of an emergency, notify the HAM radio operator at your water
station of the emergency. HAM radio operator will communicate
emergency to EMS Command.

If you see suspicious activity, call 911.

4 Lahigh'iabey Health Hetwork

ViAmarathon

In the event a volunteer is not in proximity of HAM radio
operator, call EMS Command at 717-557-2386, who will dispatch
necessary parties.
If you are unable to get through on the first try to EMS Command, call 911.
— State you are a volunteer for the Lehigh Valley Health Network
Marathon
— State your emergency
— Give your location (i.e. Farmersville Rd and Wilson Drive in Bethlehem
Township on the towpath by the river).

11/5/2014
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ViAmarathon

Program this phone # (EMS Command 717-557-2386) into your

cell phone for race day. This phone number is for emergencies

only.

DO NOT call this number for supplies , directions, etc.

If you need supplies, communicate this through the HAM Radio Operator
at your water station.

If you have a runner in need of transport, communicate this through the
HAM Radio Operator at your water station. They will notify the nearest
exchange who will dispatch a volunteer to provide transport back to that
exchange.

All volunteers will receive a note card when they pick up their shirts with
this information.
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ViAmarathon

Emergency Communication Plan

« IF YOU SEE SUSPICIOUS ACTIVITY: CALL 911.

« In the event of an emergency, notify the HAM radio
operator at your water station. HAM radio operator will
communicate emergency to EMS Command.

« In the event you are not near a HAM radio operator,
call EMS Command at 717-557-2386.

« If you are unable to get through on the first try to
EMS Command, call 911.
= State you are a volunteer for the Via Marathon.
= State your emergency
= Give your location (i.e. Farmersville Rd & Wilson Dr

in Bethlehem Township on the towpath by the river).
= Write your location here:

= Borough, Twp or City:
e Program EMS Command # (717-557-2386) into your
cell phone for race day. This number is for emergencies
only. DON'T use for supplies, directions, etc.
» Water Station Volunteers
= If you need supplies, communicate this through the
HAM Radio Operator at your water station.
= If you have a runner in need of a ride, communicate
this through the HAM Radio Operator at your water
station. They will notify the dispatch transportation to
your location and transport the runner to the finish.

11/5/2014
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Hazardous Condition, VIdmarathon
Cancellation, Alteration Plan

Race day conditions will be communicated through a flag
system. Flags will be flown at remote water stations and
exchanges indicating race day conditions.
— Green Flag indicates the marathon is on and there are no known
hazards;
— Yellow Flag indicates to proceed with caution (in the event of
moderate weather conditions such as high heat and humidity); and
— Red Flag indicates the marathon has been stopped and all runners and
volunteers should proceed with caution to the nearest exchange point
or seek immediate shelter due to severe weather conditions of other
emergency. I~
Flag changes will be communicated by the EMS
Command to HAM who will change the flags at
Marathon water stations and exchanges if necessary.

If we are aware of adverse conditions prior to race day,
we will communicate through our website and email.
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Shirt Pick-Up N Zmeentieii

Saturday, September 12, 2015 | 10am to 5 pm
ArtsQuest Center at SteelStacks, Bethlehem, PA

e Course Marshalls & Parking Volunteers

— T-shirt and foam finger

e All other volunteers

— T-Shirt

11/5/2014
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& Lehigh Valley Health Network

VIiAmarathon

full & half | relay | walk | 5k | kids race

Lehigh Valley Health Network
Marathon for Via

Thank You for Volunteering!
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